. . nominations for the Office of Chairman. MNr. N. G. Ball nmminated
" Jeremizh Valliant. It was seconded by Mr. Hickpan, Nominations

B ve Oaat a single ballot in favor of Mr. Valliant.
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'“Thewmembersﬁdf*thé-joiﬁtﬁPotOmaé ﬂivér'Fisherhes;Ccmmissicn_-”'

. comsisting of the three members from Virginia, Commissioners Ball,
. Jones, . and Hickman, the three members of the Maryland Commission,
Comnissioners Byrd, Valliant, and Weems, Assistant Attorney-General
. Digges of Maryland and the following personnel of the two depart- L
ments of fisheries: Mr. Joseph H. Manning, Director of the Maryland
“Department of Tidewater Fisheries, MNr. -John C. Widener, Engineer o
“of the Meryland Department of Tidewater Fiaheries, Maryland's

Chief Inspector Roy W. Bafter, and Virginia®s Chief Inspector J. -
William Byland, met in the city hall of Colonial Besch, Virginia.
at 10:30 A, M. on this date for the purpose of organizlng3 elect-

ing officers, and transacting business of the joint Potomac River .

FMisgheries Commission..

The Mayor of Colomial Beach made z welcoming speech'pOintiﬁg=' 
out the facilities of Colonial Beach and stating that they Were .

~at the disposition of the entire Commission.

Thus the first formal meeting of the Potomac Biver Fisheries_ﬁ.T3 "'

Commission ccnvened at 10 30 A, M.

Mr. Milton T. Hichman moved thater. Lewis Jonea, Jr.«be

nominated to serve as Chairman Pro tem.* HMotion was seconded by _

Dr. Gemrge J. Weemns and carried. v

: Chairman Pro tem called for an exécutiva 53'51cn{” Upcﬁ'cbn+ﬂf

- vening in execubive session the Chairman Pro tem asked Dr. Weems ” _1f"
‘to serve ag temporary gecretary for the purpose of keeping the R
' m1nutes of the meeting. - Dr. Weems accepted.;-_ »

Chairman Pro tem then stated that Chair weuld entertain

were closed and by = unanimous vote the secretary was 1n tructed

: Chalrman Pro tem immediately turned the meeting over to the firs
permanent Chamrman of* the Potcmac Biven Flsheries Commission._&ﬁa- _

M. Valliant thanked the Commissioners present for this honor:‘”

~and their confidence in naming him Chairman of this Potomac River
Fisherieg Commission.. He called to their attention the faet that - ' -

. he -could only make it & uccass_W1th their whalehearted Gooperation,fg,,v

'_uupport and auggestions.-z _ '_ : o I _'“‘- .j'.' _

The next order of busineas was - the election ef Vice-Chairman.“fxi '
and secretary. The general feeling of the Commission was that the
- vice-chairman should come from Virginia if the chairman was from -
Maryland. It ‘was also_painte&ﬁcutain=theAaiscussionﬁthat-in:or&Erlfﬂ, o
to operate;efﬁicienﬁly,'with«an-efficienh,chain~ofwcDmmunicatienﬁj}._H*VUT
- - as possible that it would be wise to elect the secretary from the-

same state @s the chairman. Dr. Byrd then mominated Mr. Hickmen =

-~ for wvice-chairman. The nomination was seconded by Mr. Jones. It
wap moved and peconded that the mominations be closed, the. secretary;-r.ﬁa
. to aast a unanimous ballot for Mr. Hickman.~ This was ﬁone. S .

&

The Chairman now called for nomlnatlons for gecretary. Mr.-'

‘Jones mominested Dr. Weems for secretary. This was seconded by

Mr. Hickman,. Since there were no further mominaticons, it wag.

- moved the nominationsg be closed and the seuretary ca&t & unanimous
'nhallct. This was done.- : e : _

B Following the election of foicerg, there was a discussian of

- a meeting place for the Commission. This discussion centered arnund: fff3
wthe”feasibiEity*and;advi@ibilityfof‘meetingﬁeitherrinﬁmarylan&VOP_;o-H:HM=

Virginia, Tt wag the consensus of ‘opinioén of those present that
since the first chalrman was fron Marylend, consideration should:

be given to the first year' megting place being somewhers in AR L
Virginia. It was brought out that the facilities of Colonial Beach_ﬁf
" had been most- gracicusly placed at the disposal of the Commiosion. :
' -Thcre were ‘plers availabie and the place W&S’SOMEWhaﬁ centrally
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located. As far ag the members of the Commission getting to meebings,
it was felt that the hesdquarters should be accessable by waterrand
there seemed to be a place available within half a block of the dock.
With this view, (1) headquarters. in Virginia (2} the best possible.

. gervice and convenience for the watermen, the following motion was
put on the floor by Mr. Jones; moved that temporary headquarters

- be set up at Colonisl Beach Tor a period of twelve months, that the
Chairmen and Vice-chairman be named a committee of two to investilgate
this and maske some recommendgtions to the next meeting. The motlon
was seconded by Dr. Weems. . Following a discusslon on the motionm, a o
vote was taken and there being no dissenting votes, the motion carried.

. . . 2

Mr. Jones moved that The Bank of Westmoreland be designated as EE
the depository for the funds of the Potomac River Fisheries Com-. o
miggion and the Chairman of the Potomac River Fisheries Commission -
report to the respective Governors that the body is organized and "
to request the respective Governors to forward the required appro- -
priations to The Bank of Westmoreland for deposit to the credit of

- the Potomac River Fisheries Commission and to require The Bank of .
Westmoreland to deposit bonds in egcrow in the amount of §50,000 - =
each to secure deposits of said Potomac River Fisheries Commlssion, -
that the Chairman advise the Governors of the respective states
that the budget of the Potomac River Fisheries Commission will be =

" forwarded to them &g soon as possible. Dr. Weems seconded the = -

. motion. . Commissioners Ball, Hickman, Jones and Weems voted im - -
favor of the motion.  Dr. Byrd requested that his vote be recorded :
28 no. The motion carried. e

e

g Dr. Byrd moved that the Chairmen appoiht a committee to screen .
_'-ﬂﬂmﬂﬂﬂéhefﬁrea”an&,bring to the Potomac River Figheries Commisgzion mnames -

_ 0. 0f persons for the position of executive secretary and legal .. - =
pe fHEGE ) noumgEl. This motion was seconded by Mr. Jones.  There were no -
;éfammz) dissenting votes and the motion carried. The Chairman appeointed .. .
.. Commissioners Jones and Weems. e e e R

I@;was_momé&'ﬂyjﬁrt”Bjraﬁana”seﬁbn&e&Jbyﬂﬂr;uﬂidkménfﬁhétfhhéf: f-;;&'
Chairman and secretary be authorized to sign checks in the tem-: -~ -
porary organization period.  Moblon carried. - . o o oo

. It was agreed that the mext regular meeting would be held at -
~Colonizl Beach at 10:00 A. M. on January 21, 1963. At this point .
the Chairman declared the executive session at an end and the -~ .
‘meeting was opened to the Public at this time. . o oo

- . At the termination of the exeeutive sgesgion the Chairman: -~ -

- addressed those present stating briefly what had transpired inm = - s -
executive session. He stated that the members of the Commission - = -~
fhaﬂ.namedfhim=as-theiréchairmanxand:that=itawas*evi&entﬁbyﬂthej.{f( o

“atbitudes displayved by all members that any deliberations relating

~to the Potomac River would be worked oubt with a dedicated sense of
fair play, keeping in mind always that best interests of the .~ -
affected persons in both great states must be served and that the -

u intent of the Potomac River Compact of 1958 be carried out to the
- best of our abilities and by the grace of God. . o o

He Btated'that.he~Wasfhumbl6uan&ngateful'ﬂof‘theﬂbriviﬁégéﬂdf,.
- serving ag Chairman of the Potomac RHiver Fisheries Commission: and =
-that'the:present-excitemen%~ofqarnew-officeadid.inxnogwayrmverzﬁ“ S
shadow the great reésponsibility involved. . e R R
_ ‘He stated that Mr. Milton T. Hickman, the Commissioner of = = .
 Fisheries of Virginia, had been selected as the vice-chairman. - .
and that Dr. George J. Weems, secretary of the Maryland Depart- -
~ment of Tidewater Fisheries had been chogen as its secretarye. .

o _.H6“a150~relateapﬁhe;facﬁs régardinggthéfplaééhdhcééﬂﬁaé*ﬁhéQ ';3"“
© - Commisslons Headquarters and the Depository chosen and that the
_rnextxmegtiﬁgﬂwoulﬂ;ba=heldmoananuary321,-196§§1n%CﬁlcnIaLfBEadh;;1];

- The mext order of business was the discussion with Engineer - =
. Widener and those present on the advisability of marking the lines . -
ol the jurisdiction of the Fobomee River Fisheries Commission dnm oo
§g0rdar‘ﬁo;avnié*as;mucb;miauﬁ&erstaﬁﬁimgﬁasgpsssibleTbyiﬁheﬁwaﬁér;fff” o
- men using the river. It was moved by Dr. Byrd and seconded by & =
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Dr. Weems that NMr. Widener of the lMaryland Department and Mr, Badger .

of the Virginia Commission thoroughly explore the questien of boun-
daries on the River and feport same, to the mext meeting of the
Commission. This wag so ordered.

1t was moved by Dr. Byrd and secénded by MNr. Jones that the
Chief Imspector of Maryland and the Chief Inspector of Virginia
go into the law enforcement problem and report to the Potomac
River Fisheries Commission as to the number of boats and inspec-
torg desired, the number available, and other suggestions as to
how this should be set up and report this to. the mext meeting of
the Commission., This mobion was duly carried.and so_ordered.

Nr., Hickman called atbtention to the four cent export tax on
oysters and the Commigsioners were in accord as to some adjustment,
on this. It was felt that there were many variasbles and con-
siderations that had to be taken into consideration. It was almost
impossible to determine up until this time where the oysters came
from as the tax was collected at the packing houses and it was .
felt that no definite action could be taken on this at this time
but it would have to be worked out at a later date.

A motion was made by Dr. Byrd asnd seconded by Hra Jones that
the director of the Maryland Tidewater Iisheries Department ‘be:
asked to confer with the proper authorities in Virginia with
respect to any modification or recommendations asg the gquantliy,
Iengﬁh, ate, of mefs before the issuance of licenses. Motlonm .
carried.

It was pointed out by Agsistamt Attorney—General Digges of
Maryland that the regulationg had to be advertlsed for thirty days _
and 2 hearing has to be Held before any regulations can be put into
effect. With this in mind, he felt it was mosbt important that the

actions of the Commission be expedited and it was with this in mind‘; jj ;

that the Conmission wag to meet on January 21, 1963.

The Virginia Commission requested that the Tidewater Pisheries-”~ -
Department. of Maryland try to prepare for them as soon as possible

a concise resume of all the congervation lawsg of Maryland appllcable ;fL §

to the Potomac River. They felt this would bé a tremendous help
In orienting Their enforcemenL perpommel.

@ .

Director Manning raised the question about issuande of licenéés;7; V'”

After fthorough discussion, Director Manning wasz advisged by the -
Commission that all exisbing fishing licenses in effect on the

Potomac River-as of the effective date of the Ccmpact of 1958 wouidf:_ o

be extended for a pericd of six months.

Meeting adjournad at 12:30 P. 1.
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